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Total 355 295 169 -43% 292 

Total post Frontier Shift 355 295 164 -44%*** 287 
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	Executive summary
	Our business plan is the right plan for right now and it delivers against our customers’ top priority - setting us up to deliver safe and reliable water supplies into the long term.
	We have strong support from the DWI but we recognise there are areas of challenge from Ofwat we need to consider.
	Water Quality – areas of alignment
	Water Resilience – areas of alignment

	Overview
	Since our business plan submission, we have continued to engage with our customers and our WaterShare+ Panel.
	Water quality priority
	Our plan

	Our long-term delivery strategy sets out our ambition to deliver high quality drinking  water by systematically reducing risks from source to tap, including lead free customer pipes by 2050.
	Our K8 plans continue to be founded on protecting the health of our rivers (the source of 90% of our water supply) – increasing investment in our award-winning programmes of agricultural, peatland and forestry land management, along with investment in...
	The Draft Determination
	Areas for further consideration
	Base totex
	Enhancement totex
	Price control deliverables (PCDs)
	Performance Commitment levels

	Adjustments required in the final determination
	Adjustments to base expenditure in the WN+ price control
	Adjustments to enhancement expenditure
	Adjustments to PCLs
	Adjustments to PCDs


	Water resilience priority
	Our plan

	The past five years have shown how rapidly the climate is changing and how unforeseen events such as the global pandemic can test our water resilience.
	Our population is growing, and we estimate over half a million more people will live and work in our region by 2040. This is on top of the population growth that the South West has experienced over the past 10 years, with the region experiencing one o...
	Our long-term delivery strategy sets out our ambition to meet future demand and boost resilience, balancing the needs of customer and communities with those of the environment through careful management of our catchments. To do this we need to:
	Boosting supplies through:
	Reducing demand through:
	The Draft Determination
	Areas for further consideration
	Base totex
	Enhancement totex
	Performance Commitments

	Adjustments required in the final determination
	Adjustments to base expenditure in the WR price control
	Adjustments to enhancement expenditure
	Adjustments to PCLs
	Adjustments to PCDs


	Summary

